


2

People Task Force Meeting
October 12, 2022 



Agenda
I. Introductions

II. A deeper dive into the needs of families (from 
resident survey)

III. Discussion

I. How do we address resident needs 
NOW?

II. How do we plan for ongoing services 
over time (this include planning for 
physical spaces onsite)

III. Understanding the existing 
provider network – who is doing what 
now?

IV. Next Steps
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A Focus on Families 



Household Profile
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Gender Distribution Race294
Households   

(528 total residents)

1.8
Average 

Family Size

1/3
Have lived in the 
neighborhood for 

only 0-4 years

Data Source: HACA Yardi Demographic Data as of 6/1/2022
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Age Distribution
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Data Source: HACA Yardi Demographic Data as of 6/1/2022

Choice Eastport | People Task Force Meeting



Employment and Income
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Education



High number of ET-HH residents have a High School 
diploma
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ET-HH residents have a higher rate of disability than 
the neighborhood and city
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16% of ET-HH Households with children report that at least one of their children have a 
diagnosed special need, such as an academic/learning disability or behavioral issues.
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Special Needs of ET-HH Families
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Health and Wellness



High rates of insurance coverage and good 
health overall
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63% of ET-HH 
Heads of Household 
rate their own health 
as good or excellent

97% ET-HH Heads 
of Household rate 
their children’s 
health as good or 
excellent
Findings of ET-HH Resident Survey

96% 
of ET-HH Residents with 

Health Insurance

98% 
of ET-HH Residents Receive an 

Annual Medical Check-up

Findings of ET-HH Resident Survey
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Chronic diseases are prevalent
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42% of ET-HH 
households with children 
report that at least one 
child in their household 
has asthma

35% ET-HH Heads of 
Household report that at 
least one adult in their 
household has high blood 
pressure/hypertension, 

and 27% have asthma
Findings of ET-HH Resident Survey
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Most health care needs are met
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67% of ET-HH households report that their health care needs are met

Top 5 Unmet Health Care Needs
1. Dental Services/Orthodontics (13%)

2. Mental Health Counseling and Services (8%)

3. Eye Care (7%)

4. Physical Fitness/Exercise Programs (6%)

5. Health Education/Prevention/Screenings (5%)
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Neighborhood is a food desert, and there are no health 
centers within the neighborhood
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Supportive Utilization



Service utilization by ET-HH Households
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On average:

• 46% of ET-HH Heads of Household are aware of supportive services being 
offered, such as adult education, food distribution sites, senior services, 
childcare/early learning programs, various workforce development/training 
programs, youth programs, legal services, mental health/behavioral health 
services, etc.

• 27% of ET-HH households have used these types of services in the past 12 
months

• 35% of ET-HH households are satisfied with the programs that they used
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Barriers to service utilization
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20% of ET-HH households report that they find it difficult to use services

Top 5 reasons that it is difficult to use available 
services
1. I    ’  k  w  b                                b   (60%)

2. The services are offered at inconvenient times (12%)

3. It takes too long to get services; there is a waitlist (10%)

4. Problems with staff at the service agencies (poor customer service) (8%)

5. Too many expectations and tasks to follow up on (7%)
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Resident Needs



Top 4 Supportive Services rated 
as VERY NEEDED
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1. Emotional/Mental support services (76%)

2. Health Center/Medical Services (74%)

3. Social Services Programs (71%)

4. Childcare Center (68%)
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Top 5 Non-health services needed by ET-HH 
households at this time
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1. Budgeting/Financial Literacy/Credit Repair (20%)

2. Assistance applying for public benefits (WIC, SNAP, TANF, etc.) (17%)

3. Childcare/Early Learning Programs (13%)

4. Homeownership Counseling (11%)

5. Assistance with household errands (e.g. grocery shopping) (11%)
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Top 5 Services that would best serve 
household members with a disability:
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1. Accessible Housing Units (22%)

2. Better Transportation Options (14%)

3. Homemaker Services (cleaning, laundry, meal prep) (71%)

4. Assistance with Grocery Shopping/Errands (9%)

5. Supports for Stress, Anxiety, Depression, or other Mental Health 

Services (9%)
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Children would participate in more sports/recreation 
and out-of-school programming
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WHAT’S NEXT?



What’s Been Done; What’s Next
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HUD Deliverables                               Quarterly Reports (Ongoing)                       Outline with Content (11/22/ 2022)                     Draft TP (5/22/2023) Final TP (11/22/2023)

Neighborhood

Housing

People/
Education 

Visioning 
(Tomorrow)

➢Convene Working 
Groups

➢Analyze data
➢ Identify assets/ 

opportunities and 
needs/challenges 

➢Develop community 
vision and priorities

➢ Identify 
development 
opportunities and 
housing program

➢ Identify Early Action 
Activities

2Assessment
(Today)

➢ Engage residents and 
build capacity 

➢ Review existing plans
➢ Interview 

stakeholders 
➢ Collect demographic 

+ other available data 
➢ Survey residents
➢ Inventory  open 

space, 
transportation, 
housing, businesses, 
crime, services, etc.

➢ Complete market 
studies

1 Strategies
(How We Get There)

➢Continue Working 
Group meetings

➢Develop strategies to 
address priorities

➢Develop housing 
replacement options

➢ Integrate other 
planning efforts 

➢ Implement Early 
Action Activities

3 Implementation     
(Doing It)

➢Finalize goals and 
strategies

➢Establish budget and 
timeline for 
implementation

➢ Identify metrics to track 
progress

➢Continue community 
capacity building and 
engagement during 
implementation
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Dec ‘21 – Aug ‘22 Sep ‘22 – Nov ‘22 Dec ‘22 – May ‘23 June ’23 – Nov ‘23
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Visioning and Strategy Development
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● Services Gaps

● Supportive Service Partner 
Recruitment

● Space needs onsite
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