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Community Safety Roundtable
March 6, 2023



Agenda
I. Welcome and Introductions

II. Reminder – What has been done to 
date and what have we heard from 
Residents

III. Community Safety Roundtable
Discussion
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What’s Been Done; What’s Next
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HUD Deliverables                         Quarterly Reports (Ongoing)                      Outline with Content (11/22/2022)  Draft TP (5/22/2023) Final TP (11/22/2023)

Neighborhood

Housing

People/
Education 

Visioning 
(Tomorrow)

Convene Working 
Groups

Analyze data
 Identify assets/  

opportunities and 
needs/challenges 

Develop community 
vision and priorities

 Identify development 
opportunities and 
housing program

 Identify Early Action 
Activities

2Assessment
(Today)

 Engage residents and 
build capacity 

 Review existing plans
 Interview 

stakeholders 
 Collect demographic 

+ other available data 
 Survey residents
 Inventory  open space, 

transportation, 
housing, businesses, 
crime, services, etc.

 Complete market 
studies

1 Strategies
(How We Get There)

Continue Working 
Group meetings

Develop strategies to 
address priorities

Develop housing 
replacement options

 Integrate other 
planning efforts 

 Implement Early 
Action Activities

3 Implementation
(Doing It)

Finalize goals and 
strategies

Establish budget and 
timeline for 
implementation

 Identify metrics to track 
progress

Continue community 
capacity building and 
engagement during 
implementation
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Dec ‘21 –Aug ‘22 Sep ‘22 –Nov ‘22 Dec ‘22 –May ‘23 June ’23 –Nov ‘23
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Community Engagement/Activation Activities
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Reminder – Upcoming Meetings

6

Monday, April 17 + Tuesday April 18
Presentation of Draft Plan and Strategies

In-Person (Location TBD), with likely Virtual Option
Time(s) TBD

(Please visit www.eastportcni.org for updated information)
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http://www.eastportcni.org/


7

CURRENT DATA



Overall, Part 1 violent crimes and property crimes have 
decreased in the Eastport CNI Neighborhood over the past 2 
years
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Crime Category
2021 

(Annualized)
2022 Change

Crimes Against People* 41 29 -30%

Crimes Against Property** 87 67 -23%

* homicide, rape, robbery, aggravated assault (Part 1 Violent Crimes)
** burglary, theft/larceny, motor vehicle theft, arson

Source: City of Annapolis Crime Incident Map 
(https://annapolis.maps.arcgis.com/apps/webappviewer/index.html?id=3d4c663d8b024657807c6bcdfccf8ec4); pulled 
3.6.2023

https://annapolis.maps.arcgis.com/apps/webappviewer/index.html?id=3d4c663d8b024657807c6bcdfccf8ec4
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Resident Feedback So Far



Both ET-HH and Neighborhood residents FEEL less safe in the 
evening, but ET-HH respondents also FEEL less safe during the 
daytime.
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ET-HH Neighborhood 

Data Source: ET-HH Resident Survey and Eastport Neighborhood Survey



Gap between how families think about the frequency of 
crime (“How often does crime occur in the neighborhood?”)

12Choice Eastport | Public Safety Roundtable

ET-HH Neighborhood 

Data Source: ET-HH Resident Survey and Eastport Neighborhood Survey
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Data Source: ET-HH Resident Survey 

Parents are concerned about their children’s safety
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Top 5 choices for IMPROVING COMMUNITY HEALTH 
AND SAFETY

1. COMMUNITY VIOLENCE INTERVENTION (CVI) (reducing gun violence with 
tools other than incarceration) (54%)

2. COMMUNITY-LED SAFETY PROGRAMS (street captains, safe passage, 
community walks, neighborhood notification apps) (51%)

3. Address barriers to ECONOMIC OPPORTUNITIES (good paying jobs, job 
pipeline) (48%)

4. Frequent or VISIBLE POLICE patrols (43%)

5. More COMMUNITY-BUILDING events and activities (33%)
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Data Source: ET-HH Resident Survey



15

DISCUSSION



New housing will be designed to address safety
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Community Safety Roundtable Discussion
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● What additional strategies would you 
recommend? Why?

● What community safety initiatives are 
currently underway that can be 
leveraged?

● What can get started now?

Choice Eastport | People Task Force Meeting – Health + Wellness



Reminder – Upcoming Meetings
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Monday, April 17 + Tuesday April 18
Presentation of Draft Plan and Strategies

In-Person (Location TBD), with likely Virtual Option
Time(s) TBD

(Please visit www.eastportcni.org for updated information)
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http://www.eastportcni.org/
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