
Eastport Choice Neighborhoods Planning Grant

Youth and Community Meetings Summary

PRESENTATION OF PLAN ELEMENTS 
April 17 + 18,  2023



On April 17th and 18th, Task Force members, residents from Eastport Terrace-Harbour 
House (ET-HH) and the surrounding Eastport neighborhood, and other stakeholders 
convened for a series of workshops to review and comment on Plan Elements for the 
Eastport CNI neighborhood. Three meetings were held: 

1) a Young Planners workshop on the afternoon of April 17, 2023 outside the 
Eastport Community Center, 

2) an in-person public meeting on the evening of April 17, 2023 at the Eastport 
United Methodist Church, and 

3) a virtual (Zoom) public meeting on the evening of April 18, 2023. 

The agenda and meeting content were identical in both evening sessions, and Spanish 
interpreters were available. The in-person and virtual sessions were held to maximize 
opportunities for participation.
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During the Young Planners workshop, ET-HH youth previewed the concept gateway 
park and housing site plan and provided feedback on design elements from their 
perspective. Young Planners illustrated and annotated various design elements that 
they would like to see included with the redevelopment to create a new sense of place.

6 YOUTH PARTICIPANTS
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At both the in-person and virtual public evening sessions, members of the planning 
team presented the proposed conceptual site plan along with goals and strategies from 
the Plan, including redeveloping equitably and sustainably, investing in family success, 
and reconnecting people and places. The Plan Elements represented the synthesis of 
ideas and strategies that emerged from all of the community engagement and public 
participation efforts throughout the planning process. Participants at both sessions 
were then invited to ask questions and give feedback, and to affirm if the proposed Plan 
Elements responded to the residents and the community.

48 IN-PERSON PARTICIPANTS
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21 VIRTUAL PARTICIPANTS

For more information about the Choice Planning 
process and previous community engagement, visit 
Eastportcni.org. 



6

Thank you to our partners

Prepared by EJP Consulting Group, LLC. 


